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An organization is only as strong as the people within it, and with these 
last two years of unprecedented challenges, that strength has been 
tested.

I want to express my sincere gratitude for each and every one of our 
employees who has gone above and beyond to serve our community. 
Thank you for your innovation, collaboration, and service during these 
trying times.

As we begin the new year, I know each and every one of you is ready to 
hit the ground running.

I’m proud of the progress we’ve made, and excited about the promise a 
new year brings with it.

Sincerely,

Jim Strickland,
Mayor
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The City of Memphis continues to focus on building and investing in 
an environment of health and wellness that benefits you and your 
family. 

We are committed to providing extensive access to mental health 
care, COVID-19 testing and support, wellness benefits, and 
innovative programs such as the student loan reduction program 
for City of Memphis employees.

For more information please visit: 
www.totalrewards.memphistn.gov.

Chief HR Officer

http://www.totalrewards.memphistn.gov/


4



5

2021 KEY PERSONNEL MOMENTS

City of Memphis Library won the National Medal for 
Museum and Library Service Award. Also, was 
recognized as being the Most Innovative Public Library.

We are 1 of 2 large cities to
have female leaders for both
Fire and Police Divisions.

Hiring Chief CJ Davis - 1st African 
American woman hired as Chief of Police 
for the City of Memphis.
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EXECUTIVE SUMMARY
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2021 CITY OF MEMPHIS EMPLOYER PROFILE

• Full-Time Employees 6,654

• Part-Time Employees 1,214

• Total Employees 7868

• Hiring 1,124

• 2021 Total Attrition Rate 11% 
(YOY up 3.6% pts)

• 2021 Retirement Rate 3.7%
(YOY up .7% pts)

• 2021 Resignation Rate 6.8% 
(YOY up 2.9% pts)

As of 12/7/2021
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CITY OF MEMPHIS EMPLOYER PAY PROFILE

Job Category 2016 2017 2018 2019 2020 2021 5-Year Totals

Police MPA Commissioned
(11yrs or less Tenure)

4.75%
+ $500 Bonus

1.00%
+ Retention Bonus

$6,400 --$7,000
0.00% 4.00%

Covid Hazard 
Pay

2%
+ 9% Bonus

11.75%
+$500 Bonus

+Retention Bonus
$6,400 - $7,000

+9% bonus ($4500+)

Police MPA Commissioned
(12yrs+ Tenure)

5.75%
+ $500 Bonus

2.00%
+ $1600 Bonus

0.00% 4.00%

Covid Hazard 
Pay

2%
+ 9% Bonus

13.75%
+$500 Bonus

+$1600 Bonus
+ 9% Bonus ($5500+)

Fire IAFF Commissioned 
and Fire Operators (Dispatchers)

5.00%
1.00%

+ $500 Bonus
0.00% 4.00%

Covid Hazard 
Pay

3.00%
+ 9% Bonus

13.00%
+ $500 Bonus

+9% bonus ($4500+)

CWA
Police Dispatchers

2.50% 1.00% $500 Bonus 4.00%

Covid Hazard 
Pay

2.00%
+ 9% Bonus

9.50%
+ $500 Bonus

+9% bonus ($4500+)

Crafts 
Bricklayers, Cement

Masons, Plumbers, Painters,
Roofers, Carpenters, IBEW

2.50% 1.00% 0.00% 1.00%
Covid Hazard 

Pay

0.00%
+Essential 

Worker Pay 
Eligible

4.50%

Machinists 
Fire and Shop

1.00%
1.50% Bonus

1.00% 0.00% 1.00%
Covid Hazard 

Pay

0.00%
+Essential 

Worker Pay 
Eligible

3.00%
1.50% Bonus

S a l a r y  I n c r e a s e s  D u r i n g  S t r i c k l a n d  A d m i n i s t r a t i o n
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CITY OF MEMPHIS EMPLOYER PAY PROFILE
S a l a r y  I n c r e a s e s  D u r i n g  S t r i c k l a n d  A d m i n i s t r a t i o n

Job Category 2016 2017 2018 2019 2020 2021 5-Year Totals

OE Engineers (Animal, Water 
Treatment, Construction, Main)

2.50% 1.00% 0.00% 1.00% Covid Hazard Pay
0.00%

+Essential Worker Pay 
Eligible

4.50%

AFSCME (Survey, Police) 2.50% 1.00% 0.00% 1.00% Covid Hazard Pay
0.00%

+Essential Worker Pay 
Eligible

4.50%

AFSCME - Code Enforcement 4.00% 1.00% 5.00% 1.00% Covid Hazard Pay
0.00%

+Essential Worker Pay 
Eligible

11.00%

AFSCME - Main 2.50%
1.00% (All)

1.50%
(Crewchiefs)

(Various %s)
4.75% Mnt Mech, 

2.75% Crewperson,
10.25% Crewchief

1% Truck Driver

1.00%
Some Covid
Hazard Pay 

Eligible

13.5% (Pipelayers) 
+Essential Worker Pay 

Eligible
4.5%+ (Varies)

AFSCME - Clerical 2.50%
1% (All) 

2.0%(Office
Support Clerk B)

14.75% (Varies 
Targeted) &

(Varies %--$15.50)
1.00%

Some Covid
Hazard Pay 

Eligible

0.00%
+Essential Worker Pay 

Eligible
19.25% + (Varies)

All Non-Represented 2.50% 1.00%
Targeted Inc and

$15.50 min
1.00%

Some 
Covid Hazard Pay 

Eligible

0.00%
+Essential Worker Pay 

Eligible
4.50%+ (Varies)
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ALEX SMITH
CHIEF HUMAN RESOURCE OFFICER

HR ADMINISTRATOR & 
EXECUTIVE ASSISTANT

TALENT MANAGEMENT TOTAL REWARDS
HR ANALYTICS 

PERFORMANCE
HR OPERATIONS

EQUITY, DIVERSITY & 
INCLUSION

ORGANIZATIONAL 
DEVELOPMENT

CAREER PATHWAYS

GENERAL RECRUITING

PUBLIC SAFETY 
RECRUITING

LEAVE ADMINISTRATION & 
OJI

HEALTH CARE ADMIN

WELLNESS

COMPENSATION

OPEB

HR BUSINESS PARTNER HR SOLUTIONSHR FINANCE

WORKPLACE SAFETY & 
COMPLIANCE

SAFETY PLANS and AUDITS

OSHA COMPLIANCE & 
TRAINING

COVID BACK TO BUSINESS

62

21 20 5 743

2021 HR ORGANIZATION
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HRO Today Association Awards

• Winner - CHRO of the Year Award

• Winner - Engagement Strategy Excellence in the Public Sector

• Finalist - Diversity and Inclusion Excellence

Society of HR Management – Memphis Chapter Awards

• Winner - HR Team of the Year – Public Sector

• Winner - HR Professional of the Year in Talent Acquisition

2021 Workplace Health Achievement Index Gold Recognition

2021 HR DIVISION RECOGNITION 
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2021 HR FOCUS AND PROGRESS

• Covid-19
• 400+ Covid-19 Care packets provided

• Created vaccination incentive program

• HR workers led Vaccination PODs around the city

• Provided vaccination support and education - over 55% employees 
vaccinated during 2021

• Accelerated City of Memphis Hiring during unprecedented 
global unemployment

• Launched Fire Cadets program

• Jobs newsletter

• Citywide hiring events

• Sign-on and relocation bonuses offered

• Enhanced Management Training
• Management 101 classes provided the necessary tools that will help new 

managers improve productivity, manage people, and strategically align goals 
to meet the organization’s needs
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OUR ANSWER TO THE 
PANDEMIC . . . 
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THE WORKPLACE SAFETY OFFICE REMAINED 
EFFECTIVE:
• Over 400+ COVID Care packets distributed to COM 

COVID-19+ employees

• Continued COM internal contact tracing

• City-wide Workplace Safety Fair with over 1,800
in attendance / 50+ vendors

• Back to business re-entry health screenings process

• 4 city-wide defensive driving classes
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MONTHLY 

Biometric Screenings Events

17

22

Onsite Vaccination &

Flu Shots Events

WEEKLY

Virtual Fitness Classes

WEEKLY Asymptomatic 
COVID Testing

EMPLOYEE SUPPORT DURING COVID-19
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• “A New ERA in Public Service”
- Weekly jobs newsletter
- 10,000 opens weekly
- Hot Jobs Roll Call hosted by Stan Bell
- Employee Spotlight

• Recruitment events
- 8 city wide job fairs
- over 1500 job applicants

THE TALENT MANAGEMENT RECRUITMENT CAMPAIGN

2021 Hiring: 1,124
Full-Time: 577
Part-Time: 548
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TALENT MANAGEMENT OFFICE REMAINED 
EFFECTIVE, HIRING:

58
Urban Fellows 

Internships

1,124
Total Employees Hired

2,232
Total Employees Trained 

10
Fire Cadets enrolled in 

NEW MFD Pathway Program

Key Hiring Partners:

• Shelby County Schools

• University of Memphis

• Southwest Technical 

Community College

• Manhood University

• MPLOY
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TALENT MANAGEMENT OFFICE ON TRACK WITH 
PUBLIC SAFETY PROMOTIONS

• Police SGT - 188

• Police LT - 95

• Police Major - 21

• Police LTC - 7

311
Total 2021 MPD Promotions

• Fire Driver - 26

• Fire LT - 24

• EMS LT - 7

• Fire BC – 5

• Inspector – 4

• Investigator - 1

• Fire Prevention Mgr. - 1

• Sr. Fire Alarm Op - 1

• Watch Commander - 1

70
Total 2021 MFD Promotions
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2 0 2 1  C u r r e n t  B e n e f i t s  P a r t i c i p a t i o n

ACTIVES

Tiers Choice Plan Select Plan Totals

EE Only 1304 1260 2564

EE + SP 265 172 437

EE+CH 785 684 1469

FAM 586 535 1121

Total 2940 2651 5591

Percentage 53% 47%

RETIREES

Tiers Choice Plan Select Plan Totals

EE Only 322 82 404

EE + SP 113 30 143

EE+CH 67 22 89

FAM 92 29 121

Total 594 163 757

Percentage 81% 19%

TOTAL REWARDS - BENEFITS

Increased incentive program participation from 61% to 76%
and preventive care adherence from 74% to 85% .

Recognized by the American Heart Association and 
Healthier TN as a healthy workplace.
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TOTAL REWARDS - BENEFITS

TR Call Center Year over Year 2019-2021 YTD

Year
Number 

of Calls

Answer 

Rate %

Wait Time 

Average in 

Seconds

Created 

Tickets

Tickets 

Closed 

One Touch 

Tickets (tickets 

resolved on 

first touch)

Customer Survey 

Satisfaction Rating %

Open 

Enrollment 

Type

2019 27, 200 61.60 55,459 18,720 20,400 98.1 78.2 Passive

2020 39,249 52.80 159 32,513 31,946 94.7 83.2 Mandatory

2021 18,947 74.60 73 23,135 21,333 93.6 85.8 Passive
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$470,450

3,552

WELLNESS PROGRAM UTILIZATION

$470,450
Earned in Wellness Incentives

$439,092
Redeemed in Wellness Incentives

522
EmployeesEnrolled in the

Student Loan Program

145
Employeesbenefited from the

tuition reimbursement program
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COMPENSATION AND BENEFITS TEAMS 
MAINTAINED OPERATIONS

7,148
Transactions processed by Benefits 

Team, including New Hire Enrollments

364
Total compensation projects, including 

jobs reviewed and evaluated

6,813
Transactions processed by Compensation Team, 

including Transfers and Position Changes
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EQUITY, DIVERSITY, AND INCLUSION TEAM 
MAINTAINED OPERATIONS DURING 2021
• The COM continues to create a safe, supportive space for employees with an 

almost 50% increase in employee participation across our 9 Employee Resource 
Groups

• During the 4th Annual Employee Small Business Fair, small businesses generated 
its largest profit to date

• EDI also highlighted 20 events celebrating the diversity of the COM workforce

• 5 EDI Strategic Goals
• Goal 1: Cultivating Diversity
• Goal 2: Talent Management
• Goal 3: Metrics
• Goal 4: Strategic Partnerships
• Goal 5: Communication



THE ROAD AHEAD

#LeadershipMatters

• Police and Fire Hiring

• Safe Workplace

• Re-engage and re-recruit 
employees
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 Questions? Please contact. Alex.Smith@MemphisTN.Gov

THANK YOU!



A RESOLUTION OF THE MEMPHIS CITY COUNCIL ESTABLISHING THE 

 2022 REDISTRICTING AD HOC COMMITTEE  
 

WHEREAS, the Memphis City Council believes free and equal representation is the best, 

if not the only, foundation upon which a free government can be built; and 

 

WHEREAS, the framers of the United States Constitution chose to use population, by way 

of the United States Census, as the basis for said free and equal representation; and  

 

WHEREAS, for this reason, the United States Census exists as a cornerstone of our 

democracy, used – among other purposes – to apportion representatives in Congress, to allocate 

electoral votes among the States, and to draw Congressional, State, and Municipal districts – like 

those used by this legislative body; and 

 

WHEREAS, Tennessee Code Annotated, Section 6-54-102 provides that municipalities 

may redistrict into new wards whenever, for proper reasons, they deem expedient so to do; the 

newly released 2020 United States Census data providing proper reasons; and 

 

WHEREAS, with that in mind, the Memphis City Council now seeks to move forward 

with the work of reapportioning districts to ensure that members represent substantially equal 

populations based upon the 2020 United States Census data. 

 

NOW, THEREFORE, BE IT RESOLVED that the Memphis City Council hereby 

establishes the 2022 Redistricting Ad Hoc Committee; that: 

 

SECTION 1. The 2022 Redistricting Ad Hoc Committee is a Committee of the Whole 

composed of the thirteen present Memphis City Council members to ensure representation from 

all council members regarding the reapportionment of the 13-member districts based upon the 

2020 United States Census data. 

 

SECTION 2. The 2022 Redistricting Ad Hoc Committee shall elect a Chair and Vice Chair 

at its first meeting, with the current Council Chairman leading the Ad Hoc Committee until said 

time. 

 

SECTION 3. Council Attorney Allan Wade, the Election Commission Administrator, or 

the Election Commission Deputy Administrator, are designated as non-voting members of this Ad 

Hoc Committee. 

 

SECTION 4. The 2022 Redistricting Ad Hoc Committee shall submit its final suggested 

redistricting plans to the Memphis City Council no later than the 22nd day of January 2022; this 

resolution shall take effect from and after its passage, the welfare of the City requiring it. 

 

        Sponsor: 

Councilwoman Michalyn Easter-Thomas 





























WHEREAS, from time to time, the Memphis City Council has seen fit to name certain public roads to honor individuals 

worthy of recognition – the legacy of Memphis musician, Jimi Jamison representing one of these worthy occasions; and 

WHEREAS, Jimi Jamison’s story is special as he represents an invaluable piece of the Memphis musical patchwork, using 

his voice to contribute to our City’s unrivaled roster of creative citizens; and 

WHEREAS, having attended Sherwood Middle School and being a proud graduate of Messick High School, Jimi 

Jamison collaborated with his classmates from a young age, and realized his potential for artistic success almost immediately; at age 

seventeen, his teenage band released a hit single that attracted national renown; the song, “If I Cry,” led the group to be signed by 

Atlantic Records; and 

WHEREAS, although the initial good fortune was short-lived, Jimi Jamison subsequently matriculated at the University 

of Memphis to study Radio, TV, and Journalism; while committed to his studies, he never lost sight of his goal to be a professional 

singer; and 

WHEREAS, evoking the tenacious spirit central to the hearts and minds of Memphians of every stripe, Jimi Jamison 

never gave up on his dream; ultimately, his natural talent, willingness to hone his craft, and relentless drive paid off as he soon sang 

with the band Target and found himself signed to A&M Records; during this time, he stood out for his ability to carry melodies with 

a unique passion; and 

WHEREAS, the adage rings true, “the cream always rises to the top,” so did Jimi Jamison and he was subsequently 

recruited to be the lead singer of the band Survivor; with his ascension into the realm of Rock Stardom, he now had the band, he 

had the moves, he had the look, and most importantly, he had the voice; as a result, his career was cemented in the pantheon of 

American music; and 

WHEREAS, upon review, Jimi Jamison’s addition to the band Survivor represented a period of resurgence for the 

musical group that experienced chart-topping singles and platinum-selling albums; and 

WHEREAS, ever creative and independent, after five years with Survivor, Jimi Jamison ventured out on his own as a 

solo artist and sought-after session musician, collaborating with the likes of the Fabulous Thunderbirds, Jeff Healey, and ZZ Top, 

just to name a few; and 

WHEREAS, known to his fans as “The Voice” for his one-of-a-kind vocals, Jimi Jamison was a singer whose reputation 

was well-documented, appreciated, and international in its reach; as such, the Memphis City Council now wishes to posthumously 

honor Jimi Jamison for his contributions to our community and culture. 

NOW, THEREFORE, BE IT RESOLVED BY THE MEMPHIS CITY COUNCIL that appreciation 

be expressed for the life and legacy of Jimi Jamison, whose outstanding musical talent was shared with audiences  for nearly 50 years, 

thereby adding to Memphis’ prominence as a musical city above all others. 

BE IT FURTHER RESOLVED that Highland Street between Central Avenue and Southern Avenue be            declared 

“Jimi Jamison Street” 
In honor of the immensely talented Jimi Jamison. 

BE IT FURTHER RESOLVED that the City Engineer is requested to affix suitable signs designating this public road. 

Adopted: Tuesday, February 1, 2022 

   ____________________________________ 

Worth Morgan 

Memphis City Council  

District 5 

   ____________________________________ 

Jamita Swearengen 

Memphis City Council Chairwoman 

District 4 
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